GENERAL COMMENTS AND RECOMMENDATIONS




GENERAL COMMENTS

CONTRACTS AND AGREEMENTS REQUIRED
TO BE ADVERTISED FOR (N.J.S.A. 40A:11-4)

Every contract or agreement for the performance of any work or the furnishing or hiring
of any materials or supplies, the cost or the contract price whereof is to be paid with or out of
public funds, not included within the terms of Section 3 of this act, shall be made or awarded
only by the governing body of the contracting unit after public advertising for bids and bidding
therefore, except as is provided otherwise in this act or specifically by any other law. No work,
materials or supplies shall be undertaken, acquired or furnished for a sum exceeding in the
aggregate the amount set forth in or the amount caiculated by the Governor pursuant to Section

3of P.L. 1971 ¢.198 (C.40A:11-3), except by contract or agreement.

Effective July 1, 2012, the bid threshold in accordance with N.J.S.A. 40A:11-4 is
$17,500.00. In accordance with N.J.S.A. 40A:11-3 and authorized by a resolution dated July 1,
2010 of the governing body, the bid threshoid for all purchases made by the TownShIpS

qualified purchasing agent is $36,000.00.

The governing body of the municipality has the responsibility of determining whether the
expenditures in any category will exceed $36,000.00 within the fiscal year. Where question
arises as to whether any contract or agreement might result in violation of the statute the
Counsei's opinion should be sought before a commitment is made.

The minutes indicate that bids were requested by public advertising for the following
items:
Chemicals for Wastewater Treatment
Mechanical Repair Services .

Maplewood House Building Demolition Pro;ect
Hook Lift Truck Conversion

Municipal Building Roof Repair

Chip Sealing Various Roads

Chip Sealing of Various Roads

Inasmuch as the system of records did not provide for an accumuiation of payments for
.categories for the performance of any work or the furnishing or hiring of any materials or
supplies, the results of such an accumulation could not reasonably be ascertained.
Disbursements were reviewed, however, to determine whether any clear cut violations existed.
Our audit of expenditures did not reveal any individual payments, contracts or agreements in
excess of $36,000.00 “for the performance of any work or the furnishing or hiring of any
materials or supplies” other than those where bids had been previously sought by public
advertisement or where a resolution had been previously adopted under the provisions of

N.J.S.A. 40A:11-6.
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CONTRACTS AND AGREEMENTS REQUIRED
TO BE ADVERTISED FOR (N.J.S.A. 40A:11-4) (CONTINUED)

The minutes indicate that resolution authorizing confracts or agreements for
"Professional Services" per N.J.S.A. 40A:11-5 was advertised during 2012 for the following

professional services:

Township Auditor Risk Management Consuitant
Township Engineer Appraisal Services
Township Attorney Financial Advisors
Bond Counsel Township Planner

COLLECTION OF INTEREST ON DELINQUENT
TAXES AND ASSESSMENTS

The governing body on January 5, 2012 adopted the following resolution authorizing
interest to be charged on delinquent taxes.

WHEREAS, N.J.S.A. 54:4-67 permits the Township to establish by resolution the rate of
interest to be charged for the nonpayment of taxes or assessments on any instailment which is
not made within the tenth calendar day following the date upon which same became due and

payable; and

WHEREAS, Chapter 75, P.L. 1991, now permits the governing body to establish a
penalty-to be charged to a taxpayer with a delinquency in excess of $10,000.00 who fails to pay
that delinquency prior to the end of the calendar year: and .

WHEREAS, the Township Committee of the Township of Montgomery finds it to be in
the best interests of the Township to establish said penaity.

BE IT RESOLVED By the Township Commitiee of the Township of Montgomery as
follows:

1. Pursuant to N.J.S.A. 54:4-67, the Township Committee of the Township of
Montgomery reaffirms that the following interest shall be charged for the
nonpayment of taxes or assessments on any instaliment which is not made
within the tenth calendar day following the date upon which same became
payable: 8% per annum on the first $1,500.00 of the delinquency and 18% per
annum on any amount in excess of $1,500.00, to be calculated from the date the
tax was payable until the date of actual payment. The term “delinquent” as used
herein shall mean the sum of all faxes and municipal charges due on a given
parcel of property covering any number of quarters or years.

2. in addition, the Township Committee hereby fixes as a penalty to be charged to a
taxpayer with a delinquency in excess of $10,000.00 who fails to pay that
delinquency prior to the end of the calendar year an additional sum of 8% of the

amount of the delinguency.
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COLLECTION OF INTEREST ON DELINQUENT
TAXES AND ASSESSMENTS (CONTINUED)

BE IT RESOLVED, that the Tax Collector is hereby authorized to waive the interest
charge on delinquent taxes where payment is received within 10 days after the due date and
that any instaliment receiver after the expiration of this grace period bear interest from the due

date,

It appears from an examination of the records that interest was collected in accordance
with the forgoing resolution.

DELINQUENT TAXES AND TAX TITLE LIENS

The tast tax sale was held on June 19, 2012 and was complete.
Inspection of tax sale certificates on file revealed that all tax sale certificates were
available for audit.

The following comparison is made of the number of tax fitle liens receivable on
December 31st of the last three years:

NUMBER
YEAR OF LIENS
2012 24
2011 ' 24
2010 . 21

It is essential to good management that all means provided by statute be utilized to
liquidate tax title liens in order to get such properties back on a tax paying basis: '

CONFiRMATION OF DELINQUENT TAXES
AND OTHER CHARGES

A confirmation of delinguent charges and current payments was made in accordancé
with the regulations of the Division of Local Government Services consisting of verification

notices as follows:

TYPE NUMBER
Delinquent Tax Positive Confirmation 25
Delinquent Utility Rent Positive Confirmation 25
Information Tax Current Positive Confirmation 25
Information Utility Rent Positive Confirmation 25
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QTHER COMMENTS

Interfunds

Transactions invariably occur in one fund which requires a corresponding entry to be
made in another fund, thus creating interfund balances. References io the various balance
sheets show the interfund balances remaining at year end. As a general rule all interfund
balances should be closed out as of the end of the year.

Finance

The month end bank reconciliations had numerous reconciling items that needed to be
adjusted for audit.

The bank reconciliation for the Trust Other fund was not performed on a monthiy basis
during 2012.

The cash receipts for the Maintenance and Performance Escrow Trust Account were not
recorded in the client’s computerized accounting system.

Tax and Sewer Collector

There are tax and sewer overpayment balances that remain open for more than one
year.

Client does not maintain an up to date Foreclosed Property Ledger.

45



RECOMMENDATIONS

*That all reconciling items on the month end bank reconciliations be investigated prior to
audit.

That the Trust Other bank account be reconciled on a monthly basis.

That all cash receipts in the Maintenance and Performance Trust Account be entered into
the client’'s computerized accounting system.

That tax and sewer overpayments be reviewed and liquidated on a timely basis.

That a foreclosed property ledger be maintained.

*That ali interfund balances be liguidated.

*Prior Year Recommendations
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